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Countryside Comes to Town - June 2016

CHAIR’S WELCOME
Welcome to the third annual report for the Blackburn BID. This is sent out to businesses at the
beginning of each financial year with the annual levy invoices. Members also receive an invitation
to take part in our Annual General Meeting which takes place in February and to nominate
themselves to be part of the Executive BID board.
Our annual report showcases another remarkable year of progress and achievements for the BID.
Our success is built on collaboration and partnerships with local businesses, the managers of high
street chains, and a range of diverse organisations including The Mall, Blackburn Market,
Community CVS, Blackburn Cathedral and Blackburn College.
The New Year is an opportunity to re-align ourselves with the priorities of the developing new face of our town centre. We
are constantly reviewing opportunities and ways of working together to find solutions to meet new challenges. We
continue to revisit our objectives in the light of consumer habits, and increasing competition from the continuing growth
of online shopping.
We enter 2017, the penultimate year in a five year term, with a sense of increased pride and renewed optimism as in
December 2016 we became winners of the prestigious, national Great British High Street Awards.
Congratulations and a big thank you to everyone who played a part in helping Blackburn win, not only as Town Centre of
the Year but also to beat all the other 26 finalists in each of the categories as the overall Winner of Winners. You can read
more about the award on page 8. We look forward to the challenges and opportunities that this 12 month title will afford
us.

Nicola Clayton, Blackburn College
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Here Be Dragons - April 2016

EXECUTIVE SUMMARY
Blackburn BID is a Business Improvement District representing more than 300 businesses in Blackburn town centre. Since 2013 we have been
working to deliver environmental improvements, enhanced security and destination marketing to create the best possible trading environment
in which business can flourish. With your investment, we are contributing an additional £1.5 million to making Blackburn a better, brighter place
to visit, shop and do businesses.
As an alliance of businesses and organisations operating in Blackburn, we represent a strong collective voice on the issues that are important
to members and key to the success of the town, focussing on projects and initiatives that make a difference to businesses in Blackburn.
In the first three years, we have made considerable progress against the priorities laid down by the business community. Here are ten projects
to highlight how we have been working on your behalf.
• Funding two PCSOs and additional private security staff to target shoplifting and anti-social behaviour.
• Visioning, organising and marketing a calendar of big high profile multi-site partnership events and campaigns to drive footfall.
• Recognised with a Blackburn with Darwen HIVE award for putting the buzz into the town centre. The BID were also finalists in the
• Lancashire Tourism awards for Countryside Comes to Town.
• Delivering ambitious marketing aspirations with more than 19.5K social media followers across Twitter & Facebook and over 300
• pieces of local, regional and national media coverage worth hundreds of thousands in editorial value equivalent, for Blackburn.
• £25K additional annual planting and maintenance to supplement core landscaping provided by Blackburn with Darwen Borough
• Council, awarded a Gold in the North West Britain In Bloom awards.
• Investing in 40 smart new black rubbish bins to replace rusty grey unsightly waste receptacles.
• Using graphics and window vinyls to make empty properties more attractive and encourage new occupancy.
• 160 solar powered Christmas trees to augment the town centre festive lighting programme.
• We attracted an additional £76K in 2016 from partnership funding and sponsorship.
• Staging a programme of street fairs and pop up markets to move traffic to areas with low footfall.
In the last three years, vacancy rates in Blackburn have dropped from 27% to 17% and in the last year footfall has risen by
6.3% (figures from The Mall).
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Great British High Street Campaign

COMMUNICATION
All members paying a levy into the BID are invited to raise issues and share ideas at regular working group meetings which are linked to
the four themes of the BID Business Plan. These meetings replaced the town centre partnership meetings and are led by the BID. They
take place each month and are attended by representatives from key town centre stakeholders such as Blackburn with Darwen Borough
Council environmental, regeneration, communications and crime prevention teams, The Mall, Lancashire Police, Blackburn Market etc..

Themes:
Marketing and Events
Greener, Cleaner
Attract and Support
Safe and Secure
The meetings are usually held on Tuesday mornings in the Training Room at The Mall. Dates of forthcoming meetings can be found on the
BID website. If you are unable to attend the meetings you can raise issues by contacting the BID Manager, Harriet Roberts.
You should also receive regular press releases and updates by email. To add your name to the mailing list please email
info@blackburnbid.co.uk or register on the website
Email:
Telephone:
Website:
Facebook:
Twitter:

info@blackburnbid.co.uk
01254 265 163
blackburnbid.co.uk
facebook.com/BlackburnBID
twitter.com/Blackburn_BID
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Great British High Street Judging Day

GREAT BRITISH HIGH STREET ‘WINNER OF WINNERS’
At the end of 2016, Blackburn’s collaborative approach to a shared vision for the regeneration of the town centre was recognised when we won
the Great British High Streets award for best town centre and also scooped the overall prize, beating 26 other entrants to be crowned Winner of
Winners.
The entry application was submitted by the Blackburn BID Manager, Harriet Roberts with Clare Turner, Economic Regeneration, Blackburn with
Darwen Borough Council. As finalists there was a two part judging process which included a public vote and a visit by a team of experts from the
Great British High Street awards including representatives from the Department for Communities and Local Government.
The judges were impressed by;
• The vision of the redevelopment and reinvention of the town centre to attract new businesses and visitors through multi-million pound
• investment including Cathedral Quarter, Blackburn Market, Blackburn College, Bus Station, Railway Station, the new Heritage Lottery
• funded Townscape Heritage Initiative and The Mall
• The town’s partnership working and collaborative approach led by the Blackburn BID
• Imaginative and creative uses of vacant properties including The Making Rooms, building development at the Cotton Exchange and new
• micro-brewery and community pub projects such as The Drummers Arms
• Use of digital technology including digital shop doctor training, social media and Christmas marketing campaign.
• Challenging perceptions and driving footfall with an ambitious programme of events on a low budget.
• Healthy High Street business managers from Marks & Spencer, Boots, Greggs and Santander for their active involvement in the town
• centre strategy
• Partnership working with the Police, community safety initiatives such as the Ibulance project and Blackburn Businesses Against Crime
• initiatives for making the town centre a safe and secure place to visit.
• The cleanliness of the high streets and the modern impressive bus station.
• The use of volunteers as ambassadors and visitor guides on the streets for special events.
• The passion of independent, smaller and specialist retailers in shopping zones such as Fleming Square
As winners we have secured a £10k cash prize which we will invest in sustainable initiatives to revitalise the high street,
expert advice from Google and a trip to the head offices of Twitter to increase our knowledge and understanding of how
social media can help the high street.
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BIG Christmas Street Fair - December 2016

BID BOARD
The delivery of the Blackburn BID Business Plan is overseen by a representative, voluntary board made up of owners and
managers from a range of sectors, organisations and businesses. Board members can be elected to the board annually. The
board meets bi-monthly, and working groups meet on a regular basis between these meetings to steer each objective area; BID
members and relevant stakeholders contribute to these and are invited to join them, or get involved in particular projects.

EXECUTIVE BOARD MEMBERS 2016
Nicola Clayton, Blackburn College (Chair)
Loraine Jones, The Mall
Cllr Phil Riley, Executive Member, Regeneration Blackburn with Darwen Borough Council
Sarah Lamey, Debenhams
Rachel Graham, Boots
Claire McKnight, Marks & Spencers
Anne-Louise Pugh, Barclays Bank
Katherine Wheatley, Santander
Caroline James, Trevor Dawson
Carol-Anne Malloy, Primark
Phil Ainsworth, Ainsworths Jewellers (resigned November 2016)
Peter Hobkirk, Hobkirk
Ahmed Dassu, Petit Fashion
Doug Alker, East Lancashire Deaf Society
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Be Surprised Awards
Blackburn Cathedral Flower Festival

MARKETING AND EVENTS

YEAR 4 PRIORITIES

Each year a budget of £92.5K is set aside to promote the objective of marketing a
vibrant town centre. By successful partnership working with Blackburn with
Darwen Borough Council, Blackburn Cathedral, The Mall and Blackburn Market,
we attracted an additional budget of £76K in 2016 and through strategic
collaboration have been able to deliver a calendar of distinctive marketing
campaigns and events including Here Be Dragons, St George’s Day with the Royal
Society of St George.

To utilise the Great British High Street prize funding to stage regular pop up street
fair events as a sustainable legacy to animate the town centre and support footfall
in struggling areas.

Countryside Comes to Town showcased the new Cathedral Quarter space in all its
glory with a successful farmers market and street food offering. We sponsored the
Blackburn Cathedral Flower Festival which was a finalist in the Lancashire Tourism
Awards.
Blackburn’s BIG Christmas was a digital marketing campaign behind a calendar of
high quality Saturday events. Following feedback from businesses last year we
moved the key milestone Christmas events from Thursday to Saturday and started
the events at 4.30pm to give the businesses some benefit from the additional
footfall.
We sponsored the inaugural Blackburn Comic Con at King Georges Hall and linked
this to a sci-fi themed Christmas lights switch on with Britain’s Got Talent’s Boogie
Storm and a free display of movie vehicles and props on Ainsworth Street.

To develop digital strategies for marketing to meet the challenge of online
shopping trends.
To develop the experiential and non-shopping offer for visitors including working
with partner destinations such as Blackburn Cathedral and leisure businesses and
organisations.
To explore opportunities for cross sector networking events, consolidation and
new partnerships.
To explore additional funding opportunities for partnership events, including grants
and sponsorship.
To build on the success of the BIG Christmas events particularly the Comic Con
and Street Fair events.

A Christmas street fair with fairground rides, street food, musical entertainment and
themed walkabout entertainment was a big success with over 100 stalls in 4 giant
marquees on Cathedral Quarter, King William Street and Ainsworth Street.
The lantern parade and fireworks display was better attended than in previous
years with a 30% increase in the people going into the Cathedral for the annual
civic carol concert.
A trail of giant nutcracker soldiers across the town centre enabled us to showcase
a range of smaller businesses and independents across the town centre.
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PR & SOCIAL MEDIA

4,857,224
IMPR ESSION S

66,587

12,417

EN G AG EMEN TS

Press coverage reached:

LIN K CLICKS

Lancashire Telegraph, Lancashire
AU D IEN CE G R OWTH METR ICS

Total Fans
New Facebook Fans
New Twitter Followers
Total Fans Gained

TOTALS

CH AN G E

19,508

58.0%

4,518

404.8%

2,636

46.3%

7,154

23.2%

Total fans increased by

58.0%

since previous date range

Evening Post, BBC Radio Lancashire,
Rock FM, 2BR, Lancashire Life,
Lancashire & NorthWest Magazine,
Lancashire Business View, BBC NW
Tonight, Granada Reports, itv.com,
bbc.co.uk, Daily Mail, gov.uk & a wide
range of additional regionals.

BID WEBSITE

283

published stories
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EN G AG EMEN T METR ICS

Facebook Engagements
Twitter Engagements

Total Engagements

TOTALS

CH AN G E

24,774

292.9%

41,813

58.0%

66,587

103.2%

The number of engagements
increased by

103.2%

since previous date range

GREENER, CLEANER

YEAR 4 PRIORITIES

A budget of £30K is set aside to fund initiatives to improve the environment each
year.

To re-brand the 40 new BID funded black bins which were installed where labels
have been removed.

We are working with Blackburn with Darwen Borough Council to provide £25k
additional funding towards the installation and maintenance of a spectacular
display of planters and hanging baskets which brighten up the town centre
between June and October.

To investigate solutions for back alleys where environmental issues are linked to
anti-social behaviour.
To enter the new BID category in the national Britain in Bloom awards.

The stunning displays caught the eye of the Britain in Bloom judges who awarded
the partnership a Gold in the North West Britain in Bloom Awards at Southport.
We also supported the installation of 160 lamp post mounted solar powered
Christmas trees which provided additional environmentally friendly decoration
throughout the BID zone during the Christmas period.
Businesses with environmental issues are encouraged to raise questions through
the monthly Greener Cleaner working group forum which is attended by specialist
staff from Blackburn with Darwen Council.
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Safe & Secure Partnerships

SAFE & SECURE

YEAR 4 PRIORITIES

A budget of £60K is set aside to promote initiatives to make the town a safer place
to visit and work.

To work with all partners to deliver and promote a zero tolerance approach to
begging in the town centre which asks visitors not to give to people on the street
but to direct their charity to bonafide homelessness charities such as Shelter or
Nightsafe

We support the administrative costs of Blackburn Business Against Crime (BBAC)
which is managed by Ronnie O’Keefe, Soft Services Manager at The Mall.
We work with BBAC & Town Centre police to tackle regularly occurring incidents of
anti-social behaviour with targeted additional security at key times.
The BBAC assists the BID in procuring and managing additional private security
staff for our public events. This year we also funded additional security patrols for
Townsmoor during the Christmas period and paid for additional police shifts in
addition to the core funded activity.
The BID funds the salary of two PCSOs to support the town centre team and to
cover the Townsmoor and Blackburn College areas.
We commissioned a report by criminology students at Blackburn College to study
causes and solutions for dealing with anti-social behaviour around Cathedral Quarter.

To promote the new Pub Watch radio service to support the growing efforts to
regenerate a night time economy
To work with partners to complete and promote the new joined up CCTV system
covering the BID area.
To continue to work with BBAC.
To continue to part fund 2 PCSOs.
To provide targeted security to tackle low level seasonal anti-social behaviour
incidents and deter shoplifting in areas such as Townsmoor at key times such as
Christmas.

We funded the employment of a BID ambassador to work alongside the partners
in the town centre, assist visitors and respond to requests for support by levy
payers.
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ATTRACT & SUPPORT

YEAR 4 PRIORITIES

A budget of £25K is set aside to support solutions for promoting the area to raise
footfall, challenge perceptions and supporting new businesses.

To address the concerns of businesses raised by the Retail Group survey by
developing regular monthly newsletters to encourage participation in working
groups, raise awareness and additional income through voluntary levy payers.

We commissioned a professional survey of businesses by The Retail Group to find
out what retailers felt about trading in the town, their performance over the last
three years and what they needed from the BID
A Giant Easter Egg Hunt encouraged visitors to discover shops, cafés and
businesses in shopping districts around the edge of the main Town Centre.
We launched the ‘Be Surprised!’ Awards to reward and recognition outstanding
contribution, specialist knowledge and customer service.
We continued to digitally photograph and film the town centre for marketing and
promotion to visitors and new businesses.
We commissioned Springboard to install footfall counters on newly emerging
investment areas to measure traffic around the Blakey Moor and Northgate area
from Blackburn College onto King William Street and around Railway Road to and
from Cathedral Quarter.

To commission a new map of the town centre which can be utilised for visitor
marketing collateral and administration of events etc..
To showcase new and existing food and beverage businesses and encourage
more restaurants and cafés and customers with regular pop-up street food and
street fair offers in order to increase dwell time and customer spend.
To develop a sustainable series of themed town centre walks, talks and tours and
explore connections with organisations such as Women’s Institutes etc..
To seek partnership funding increase number of ‘on call’ volunteers for special
events, tours through the Blackburn Hosts scheme.

BLACKBURN MEANS BUSINESS
Some of the new businesses opened in the BID area recently:
Crawshaws, Baskin Robbins, Muffin Break, Greggs, Costa, Subway, Heatley’s
Emporium, Hugo Burrito, Electropod, Minoti, Pelle, Pure Gym, Designer
Clearance, Rossendale Interiors, Allied, Rumage Rescuers, The Making Rooms,
Drummers Arms, Cafe Northcote, Blackburn with Darwen Carers, Mr Simms
Olde Sweet Shoppe, Burger King, El Taco Loco, Sir Charles Napier, Community
Clothing, Re:Source, Thira Restaurant, Enchanted Dreams, The Entertainer,
Home & Fragrance, Kebab-ja, Sue Ryder.
Coming Soon:
Nandos, Turtle Bay, Krispy Kreme, Tiki Monkey, The Live Lounge, Wilkos.
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Congratulations to the Premier Inn celebrating its 1st Birthday.

INDEPENDENT SURVEY RESULTS
In October 2016 we commissioned The Retail Group to conduct an independent
survey of businesses located in the BID area. The objective was to understand
how the area is performing and to obtain the views and opinions of the businesses
located within it. We were able to compare the results with the same survey which
was commissioned by Blackburn with Darwen BC in 2013. We will use these results
to understand the commercial priorities of the area and review the performance of
the BID from the perspective of local businesses.
A copy of the full results of the survey is available on request.
There was a good response level at 96 completed; 75% retail shops and a fairly
even mix of older and newer businesses.
Here is a summary of the findings:
Awareness of the BID, Communication from the BID and Support

Future outlook is more positive over a third think it will improve.
Almost all businesses plan to stay in Blackburn; great stability for the town centre
and a vote of confidence.
Where Businesses feel there are Opportunities for Growth
Residents, shoppers, students and workers are the consumer groups considered
to be the most benefit to businesses, at fairly equal levels; while respondents feel
the town needs to attract more tour groups, leisure visitors (night and day) and
business visitors.
Marketing and Events
Social media is the marketing channel businesses would most like the BID to use
to target consumers.

Recent awareness of the BID is relatively low and many have no view on BID
performance, value for money or whether they would vote to retain; indicating an
opportunity to raise the BID’s profile.

Need for a particular focus of activity on certain parts / streets in the town centre.

Email news update was the most mentioned (circa a third) as having created
awareness, with monthly and quarterly comms preferred.

Aspects of the general appearance of the town considered good are; planting,
pavement condition / ease of use and environment / lighting / appearance; empty
shops and offices the area to address.

Where stated, satisfaction with the BID is biased towards the positive at 6:1 and for
value for money at 2:1, while if voting to retain 8:1 would vote ‘yes’.
Many of the BID managed initiatives are considered good with areas to improve
focusing on additional Police presence and more good news PR stories.
Optimism in Blackburn and Trading Conditions
While circa half are satisfied with Blackburn as a trading location there is
evidently room for improvement.
Trading remains challenging for many, however the majority are managing to hold
their own in the current climate with 58% level or up, also reflected in the
responses for customer numbers.

Town Centre Facilities

In terms of facilities access by public transport is viewed very positively, with room
to improve; nightlife, parking, choice of shops and catering.
The lower response for ‘Blackburn feels safe and secure’ and ‘Blackburn has a
good environment’ indicates there are aspects of both of these to improve.
Future Priorities
Future priorities for the BID focus on choice of shops and restaurants; other areas
are marketing / promotion, security / anti-social behavior and nightlife – largely
reflecting the findings overall.
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FINANCIAL SUMMARY
Income
Income carried forward from 2015
2016 Levy Received
Voluntary Levy Received
Other Income
Total Income

72,071
271,385
1,667
76,335
421,458

Expenditure
Objectives;
1 To market and promote Blackburn as a vibrant town centre
2 To create a safer, more secure Blackburn town centre

80,112

3 To create a sustainable, cleaner & more attractive environment

30,000

4 To attract and support businesses

27,778

Levy collection charges

11,898

BID Manager & Administration

59,432

Total Expenditure
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183,554

Funds carried forward to 2017
(Subject to audit)

392,774

28,684
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